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Executive Summary 
AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)
1.	Introduction
Each year, the City of Wichita Falls receives entitlement grant funds from the U.S. Department of Housing and Urban Development (HUD) to undertake housing and community development activities that meet local priority needs identified in the City’s five-year 2015-2019 Consolidated Plan. Annual Action Plans present a blueprint of how Wichita Falls intends to use the federal funds to be received. All activities undertaken by the City in support of the Consolidated Plan must also meet eligibility requirements of the federal Community Development Block Grant (CDBG) or HOME Investment Partnership (HOME) Programs. The Program Year 2017 Annual Action Plan (Year 3) of the Consolidated Plan describes proposed activities that serve to implement a unified and strategic vision supporting decent housing, a suitable living environment, expanded economic opportunities, and improved public services that primarily benefit low-moderate income persons and neighborhoods. This PY 2017 Action Plan addresses available funding resources and dollar amounts allocated for the specific activities proposed to be undertaken during the period of October 1, 2017 through September 30, 2018.
2.	Summarize the objectives and outcomes identified in the Plan  
This could be a restatement of items or a table listed elsewhere in the plan or a reference to another location. It may also contain any essential items from the housing and homeless needs assessment, the housing market analysis or the strategic plan.
This PY 2017 Action Plan contains a range of goals, objectives, and outcomes formulated to address needs identified for homelessness, other special needs, affordable housing, non-housing community development, barriers to affordable housing, lead-based paint hazards, institutional structure, and coordination.  These objectives include:
· Continue to plan, monitor and administer Entitlement Grant Programs and insure compliance with Federal Regulations.
· Improve the condition of housing for low-income homeowners.
· Increase development of units and affordability of housing for homeownership.
· Address community needs through community-based public service programs.
· Address community needs through improvements and expansion of Public Facilities and Public infrastructure.
These objectives are supported by a collection of associated strategies and performance goals.  These strategies seek to work toward meeting the objectives stated, addressing the need for more affordable housing, housing rehabilitation, public facilities and infrastructure improvements, and public services.  Specifics can be found in the Strategic Plan and Annual Action Plan.
3.	Evaluation of past performance 
This is an evaluation of past performance that helped lead the grantee to choose its goals or projects.
Wichita Falls has a history of successful programs funded through the Community Development Block Grant and HOME Investment Partnership Program that meet the needs of the community, particularly the low-income population, and that are identified as a priority in the Consolidated Plan. Of particular importance to the continued well-being and vitality of the city's neighborhoods have been programs that address improving the condition of housing stock. The City has successfully funded valuable housing rehabilitation activities targeting lower income, handicapped, and elderly owner-occupied households unable to properly maintain their homes. Thousands of feet of old and deteriorated waterlines in low-income residential neighborhoods have been replaced with larger-capacity waterlines, resulting in increased reliability and water quality and enhanced fire protection. For severely deteriorated structures that are a hazard and blight on the neighborhood, the City has funded demolition and clearance activities. Since 1993 the HOME-funded First Time Homebuyer's Program has enabled many low-moderate income persons to benefit from homeownership. The nationally-recognized Concrete Training Program has greatly improved accessibility throughout the city by installing handicapped ramps from street to sidewalk while training low-skill and unemployed workers. The City has actively coordinated with local homeless services providers to assist in the goal to expand both the stock of units/beds available to homeless persons and provide services aimed at helping those persons find employment, housing, health care services, and educational opportunities. Further details of past performance can be found in the City's Consolidated Annual Performance and Evaluation Report (CAPER).
4.	Summary of Citizen Participation Process and consultation process 
Summary from citizen participation section of plan.
Letters to local non-profit organizations and City departments were sent February 27, 2017 announcing the availability of PY 2017 Funding Applications, informing potential applicants of program requirements and the availability of technical assistance related to the application process, and establishing the deadline for submitting requests for funding. To broaden outreach to the community, the funding announcement and a fillable application were also placed on the City's website. Interested applicants met with the City Council Subcommittee on Outside Agencies on July 7, 2017 to ask questions, present proposals, and provide information about their needs. A public forum seeking citizen comment on the use of expected grant funding was held on 6/21/17, with notices posted on the City's public notices bulletin boards. No comments were received at this public forum meeting. An additional Notice of a Public Hearing and Public Comment Period for a second public hearing was published in the Times Record News on 7/13/17. This 15-day public comment period began 7/14/17 and ended 7/28/17.  Also included in efforts to inform citizens of the opportunity to comment on the 2017 Action Plan was a news report airing 7/17/17 on KAUZ-TV's evening news about the purpose of the upcoming City Council public hearing and the opportunity for the public to comment on how federal entitlement funds are to be used in our community. The second public hearing was held during the regular City Council meeting of July 18, 2016. Approximately 35 persons were present.  Public comments in support of proposed funding allocations were made by representatives of Child Care, Inc., Christmas in Action of Wichita County, and Senior Citizens of North Texas, Inc. No written comments were received during the 15-day public comment period.
5.	Summary of public comments
This could be a brief narrative summary or reference an attached document from the Citizen Participation section of the Con Plan.
Cassie Ahearn, Executive Director of Christmas in Action (CiA) of Wichita County reported on accomplishments of the agency in providing repairs to date for over 20 houses of handicapped and elderly homeowners using volunteers. CiA has submitted over 80 photos of applicant homes to the Texas Historical Commission for review, and the process will be completed soon so that work can begin on the homes.  She stressed the importance of CDBG funding to enable the work of the organization and thanked the City Council for the City's support and proposed funding for 2017-18.
Pam Hughes, Director of Marketing and Development for Senior Citizens of North Texas, Inc. (The Kitchen) expressed appreciation for the critical support provided by CDBG funds in helping to furnish noon meals for over 850 elderly and handicapped persons per day. The organization had been concerned about the availability of CDBG funding this year and was very grateful for the proposed funding support. She explained that volunteers provide a welfare check of the meal recipients and give important personal interaction for those elderly living alone. A recent survey indicated that approximately 90% of the Kitchen's elderly and handicapped clients would not be able to remain in their home without the Meals on Wheels Program.
Keri Goins, Development Director of Child Care Inc. thanked the Council for CDBG funding support and shared information about the benefits the organization provides to both the working parent and to the child's development made possible by CDBG funding support. Consistent child care enables working parents to retain employment and provides the children nutritional and educational support. The 100-year-old organization provides care to over 150 children five days per week in five centers throughout low-income neighborhoods.
Councilor Jesse Brown commented on the difficulty of making funding decisions, recognized the other two Councilors that served on the Subcommittee on Outside Agencies that heard the CDBG applicant presentations and stated support for the recommendations being made through the 2017 Action Plan.
Mayor Santellana expressed appreciation for the agency reports made to the City Council on what the CDBG funding has done to help support local organization's programs. 
6.	Summary of comments or views not accepted and the reasons for not accepting them
None of the comments received were rejected.  No additional written comments were received during the public comment period.
7.	Summary
The PY 2017 Annual Action Plan outlines how the City of Wichita Falls proposes to use the CDBG entitlement grant amount of $1,122,227 and the HOME Investment Partnership Program grant amount of $274,508 to meet local priority needs and goals in the Consolidated Plan. These grant resources fund activities and programs that enable the City to benefit primarily low-moderate income citizens and neighborhoods to improve public facilities, develop and maintain affordable housing, improve access for people with disabilities, provide important public services, aid in services to the homeless, and eliminate slum and blight.
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OMB Control No: 2506-0117 (exp. 06/30/2018)
PR-05 Lead & Responsible Agencies – 91.200(b)
1.	Agency/entity responsible for preparing/administering the Consolidated Plan
Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant program and funding source.
	Agency Role
	Name
	Department/Agency

	
	
	



	
	
	

	CDBG Administrator
	WICHITA FALLS
	Community Development Department

	HOME Administrator
	WICHITA FALLS
	Community Development Department


Table 1 – Responsible Agencies

Narrative (optional)
The Neighborhood Resources Division of the Community Development Department has primary responsibility for administration of the CDBG and HOME Investment Partnership Programs.
Consolidated Plan Public Contact Information
For additional information, inquiries, or comment, contact:
Neighborhood Resources Division
City of Wichita Falls
Room 300, Memorial Auditorium
1300 7th Street
Wichita Falls, TX 76301


AP-10 Consultation – 91.100, 91.200(b), 91.215(l)
1.	Introduction
The Neighborhood Resources Division of the City of Wichita Falls collaborates throughout the year with local agencies and service organizations to share information and improve coordination to more effectively meet the needs of our local community. Subrecipients, public service agencies, special needs providers, housing providers, member agencies of the homeless coalition, a variety of non-profit and state agencies provide ongoing input that clarifies local needs, facilitates referrals for services, and allows for re-evaluation of programs and services provided.
Provide a concise summary of the jurisdiction’s activities to enhance coordination between public and assisted housing providers and private and governmental health, mental health and service agencies (91.215(l))
The division has a close and frequent interactive working relationship with agencies such as the Section 8 Housing Office, the Wichita Falls Housing Authority, Nortex Regional Planning Commission, Rolling Plains Management Corporation, Area Agency on Aging, Habitat for Humanity, and Adult Protective Services, all of whom refer clients for services offered by the City and to whom the City makes referrals. The City has two representatives on the Continuum of Care that participate in Homeward Bound Homeless Coalition meetings. Several community mental health, public health, and special needs service agencies have applied for and been funded for projects through past and current annual allocation cycles, and as a result have developed and maintained productive collaborative relationships with the City. 
Describe coordination with the Continuum of Care and efforts to address the needs of homeless persons (particularly chronically homeless individuals and families, families with children, veterans, and unaccompanied youth) and persons at risk of homelessness.
The City works closely with and attends Continuum of Care homeless coalition meetings when scheduled. Nortex Regional Planning Commission, where coalition meetings are held, manages the HMIS system.  At several coalition meetings, members provided input regarding the HMIS system administration, use, and applicability to meet needs of local service providers. The City has provided guidance and resources to a local entity interested in establishing a veteran's village to offer transitional housing units and services to homeless veterans and their special needs; the City has consulted with and is providing CDBG funding during PY 2017 for an organization interested in developing a shelter for homeless young adults emancipated from the foster care system; and the City works in cooperation with Nortex Regional Planning Commission's Housing Services Office in support of the Permanent Supported Housing Program that it administers, referring potential clients that contact the City for housing assistance.
Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in determining how to allocate ESG funds, develop performance standards for and evaluate outcomes of projects and activities assisted by ESG funds, and develop funding, policies and procedures for the operation and administration of HMIS
The City does not receive any ESG funding. 
2.	Describe Agencies, groups, organizations and others who participated in the process and describe the jurisdiction’s consultations with housing, social service agencies and other entities

Table 2 – Agencies, groups, organizations who participated
	1
	Agency/Group/Organization
	Child Care, Inc.

	
	Agency/Group/Organization Type
	Services-Children
Services-Education
Civic Leaders
Services - Children's Nutritional Needs

	
	What section of the Plan was addressed by Consultation?
	Non-Homeless Special Needs

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	Consultation is ongoing throughout the year and more specifically during the grant allocation/grant administration process to keep informed of the agency's needs, resources to meet those needs, and issues impacting the delivery of services.

	2
	Agency/Group/Organization
	Faith Mission

	
	Agency/Group/Organization Type
	Services - Housing
Services-Children
Services-Victims of Domestic Violence
Services-homeless
Services-Employment
Civic Leaders

	
	What section of the Plan was addressed by Consultation?
	Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	Consultation is ongoing throughout the year and as a participating agency in homeless coalition meetings to keep informed of needs and services, resources to meet those needs, and issues impacting the delivery of services.

	3
	Agency/Group/Organization
	Christmas in Action Wichita County, Inc.

	
	Agency/Group/Organization Type
	Housing
Services-Elderly Persons
Services-Persons with Disabilities

	
	What section of the Plan was addressed by Consultation?
	Housing Need Assessment
Lead-based Paint Strategy

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	Consultation is ongoing throughout the year and more specifically during the grant allocation/grant administration process to keep informed of the agency's needs, resources to meet those needs, and issues impacting the delivery of services.

	4
	Agency/Group/Organization
	NORTEX Regional Planning Commission

	
	Agency/Group/Organization Type
	Services-homeless
Service-Fair Housing
Regional organization
Planning organization
Business and Civic Leaders

	
	What section of the Plan was addressed by Consultation?
	Housing Need Assessment
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	Consultation is ongoing throughout the year and as a participating agency in homeless coalition meetings to keep informed of needs and services, resources to meet those needs, and issues impacting the delivery of services.

	5
	Agency/Group/Organization
	Senior Citizens Services of North Texas, Inc.

	
	Agency/Group/Organization Type
	Services-Elderly Persons
Services-Persons with Disabilities
Civic Leaders
Services - Nutritional Needs

	
	What section of the Plan was addressed by Consultation?
	Non-Homeless Special Needs

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	Consultation is ongoing throughout the year and more specifically during the grant allocation/grant administration process to keep informed of the agency's needs, resources to meet those needs, and issues impacting the delivery of services.

	7
	Agency/Group/Organization
	Wichita Falls Housing Authority

	
	Agency/Group/Organization Type
	PHA
Services-Employment
Service-Fair Housing

	
	What section of the Plan was addressed by Consultation?
	Housing Need Assessment
Public Housing Needs
Homelessness Strategy
Lead-based Paint Strategy

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	Consultation is ongoing throughout the year and as a participating agency in homeless coalition meetings to keep informed of needs and services, resources to meet those needs, and issues impacting the delivery of services.

	8
	Agency/Group/Organization
	Phased In

	
	Agency/Group/Organization Type
	Housing
Services-homeless
Services-Employment
Business and Civic Leaders

	
	What section of the Plan was addressed by Consultation?
	Housing Need Assessment
Homeless Needs - Chronically homeless
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
Lead-based Paint Strategy

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	Consultation is ongoing throughout the year and more specifically during the grant allocation/grant administration process to keep informed of the agency's needs, resources to meet those needs, and issues impacting the delivery of services.



Identify any Agency Types not consulted and provide rationale for not consulting
Agency types indicated as not consulted, demonstrated by a non-check status of the available selection fields, generally did not significantly impact and/or were not applicable or related to the development and implementation of activities, goals and obectives, or programs detailed in this Action Plan.

Other local/regional/state/federal planning efforts considered when preparing the Plan
	Name of Plan
	Lead Organization
	How do the goals of your Strategic Plan overlap with the goals of each plan?

	Continuum of Care
	Nortex Regional Planning Commission
	Goals of the Strategic Plan are consistent with goals of the Continuum of Care.


Table 3 – Other local / regional / federal planning efforts

Narrative (optional)


AP-12 Participation – 91.105, 91.200(c)
1.	Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

Several varied opportunities were made available to the community for input on local needs and submission of comments on the use of expected grant funding. Newspaper ads announcing public forums and public hearings; meetings with representatives of the City Council to present proposals, explain impacts, and advocate for projects; local television news reports that explained how CDBG funds are used in the community and notifying citizens of opportunities for public comment at a City Council public hearing; two meetings conducted that encouraged attendance to provide citizen comment; direct citizen feedback provided to the full City Council at an advertised public hearing; and information about the application, funding and public comment process that was also made available on the City's website and that was intended to facilitate and encourage public input. Interactions, comments, and applications that resulted confirmed that the priorities established in the Consolidated Plan for our community were being supported by the funding of past and current projects and activities.

Citizen Participation Outreach
	Sort Order
	Mode of Outreach
	Target of Outreach
	Summary of 
response/attendance
	Summary of 
comments received
	Summary of comments not accepted and reasons
	URL (If applicable)

	1
	Notice of Funding Availability/Applications Requested
	Non-targeted/broad community
	Letters sent on 2/27/17 to local groups and posted on the City website notifying that CDBG funds would be available to the City for allocation and encouraging the submission of applications for projects that benefit low-moderate income persons, facilities, and neighborhoods.
	Received inquiries from several new organizations about applying for funds and obtained applications for 12 projects.
	No comments were rejected.
	 

	2
	Public Meeting
	Minorities
 
Non-English Speaking - Specify other language: Spanish
 
Persons with disabilities
 
Non-targeted/broad community
	The City Council subcommittee on Outside Agencies met with organizations on 7/7/17 that were interested in applying for PY 2017-18 CDBG funds to hear proposals, ask and answer questions.
	Seven entities attended and explained needs, use of funds, expected accomplishments.
	No comments were rejected.
	 

	3
	Public Meeting
	Minorities
 
Non-English Speaking - Specify other language: Spanish
 
Persons with disabilities
 
Non-targeted/broad community
	Notice posted on the City's public notices bulletin boards on 6/21/17 asking for attendance and citizen comments about the use of expected PY 2017 entitlement grant funds in a general public forum held on June 29, 2017.
	No comments were received.
	N/A
	 

	4
	Newspaper Ad
	Minorities
 
Non-English Speaking - Specify other language: Spanish
 
Persons with disabilities
 
Non-targeted/broad community
	Newspaper ad in the Times Record News on 7/2/16 notifying of a formal public hearing at the 7/18/17 City Council meeting concerning the Action Plan proposed use of CDBG and HOME funds, asking for public comment, informing of a 15-day period running from 7/14/17 through 7/28/17 to submit written comments.
	No written comments were received.
	N/A
	 

	5
	Public Hearing
	Minorities
 
Non-English Speaking - Specify other language: Spanish
 
Persons with disabilities
 
Non-targeted/broad community
	Approximately 35 persons attended the City Council meeting on 7/18/17 during which a formal public hearing was held to receive citizen comments about the PY 2017 Action Plan and proposed funding recommendations.
	Representatives of 3 local organizations spoke during the public hearing explaining the value of funding to meet the organizations' efforts to meet the needs of low-moderate income persons and expressing appreciation for any funding provided.  See Executive Summary for comments specific to each organization.
	No comments were rejected.
	 

	6
	Television News Broadcasts
	Minorities
 
Persons with disabilities
 
Non-targeted/broad community
	Both KAUZ-TV and KFDX-TV broadcast news stories on 7/17/17 about the upcoming City Council meeting on 7/18/17 and the opportunity afforded citizens to provide comment concerning the use of CDBG and HOME Program funding during the meeting's scheduled public hearing on the PY 2017-18 Action Plan.
	No comments received as a direct result of the broadcasts.
	N/A
	 


Table 4 – Citizen Participation Outreach
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Expected Resources 
AP-15 Expected Resources – 91.220(c)(1,2)
Introduction
Wichita Falls receives funding from two federal grant programs, the Community Development Block Grant Program and the HOME Investment Partnership Program. These two grant programs combined will provide $1,396,735 to the City during PY 2017 to support decent, affordable housing, a suitable living environment, expanded economic opportunities, and improved public services that primarily benefit low-moderate income persons and neighborhoods. 

Anticipated Resources
	Program
	Source of Funds
	Uses of Funds
	Expected Amount Available Year 1
	Expected Amount Available Remainder of ConPlan 
$
	Narrative Description

	
	
	
	Annual Allocation: $
	Program Income: $
	Prior Year Resources: $
	Total:
$
	
	

	CDBG
	public - federal
	Acquisition
Admin and Planning
Economic Development
Housing
Public Improvements
Public Services
	1,122,227
	0
	0
	1,122,227
	2,244,454
	Expected amount for remainder of 5-year ConPlan equals the Year 3 Annual Allocation times two.

	HOME
	public - federal
	Acquisition
Homebuyer assistance
Homeowner rehab
Multifamily rental new construction
Multifamily rental rehab
New construction for ownership
TBRA
	274,508
	0
	0
	274,508
	549,016
	Expected amount for remainder of 5-year ConPlan equals the Year 3 Annual Allocation times two.


Table 1 - Expected Resources – Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how matching requirements will be satisfied
Matching requirements for the HOME Program will be met through one or more of the following sources: present discounted value of yields forgone; waived taxes, fees and charges; and donated professional services, materials, and volunteer labor according to programmatic aspects of the particular activities funded. CDBG funding in support of local non-profit activities and public facility improvements often results in additional leveraged dollars from local foundations and State entities to augment funding requirements for services and activities provided by the agencies.


If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs identified in the plan
Concerning tax-forclosed properties, the City serves as trustee for the three local taxing entities: Wichita County, Wichita Falls Independent School District, and the City of Wichita Falls.  When suitable real estate is acquired for non-payment of taxes or liens, the City, with agreement of the county and school district, may make that property available to non-profit housing developers for use in increasing the supply of affordable housing. The City will continue to evaluate opportunities to use public lands for future development that benefit local identified needs contained in the ConPlan.
Discussion
The City plans to program approximately $1.39 million from the CDBG and HOME programs for the FY 2017 program year. This sum only includes annual entitlement allocations and no reprogrammed funds from previous program years.  These funds will be used to operate a varied range of private and public services as described in subsequent sections of the Annual Action Plan.


Annual Goals and Objectives

AP-20 Annual Goals and Objectives
Goals Summary Information
	Sort Order
	Goal Name
	Start Year
	End Year
	Category
	Geographic Area
	Needs Addressed
	Funding
	Goal Outcome Indicator

	1
	Adminstration Objective
	2015
	2019
	Administration
	Citywide
	Administration
	CDBG: $224,445
HOME: $27,450
	Other: 1 Other

	2
	Demolition Objective
	2015
	2019
	Non-Housing Community Development
	CDBG Eligible Areas
	Demolition/Removal of Slum and Blight
	CDBG: $250,000
	Buildings Demolished: 35 Buildings

	3
	Code Enforcement Objective
	2015
	2019
	Non-Housing Community Development
	CDBG Eligible Areas
	Demolition/Removal of Slum and Blight
	CDBG: $60,000
	Housing Code Enforcement/Foreclosed Property Care: 200 Household Housing Unit

	4
	Handicapped Ramps Objective
	2015
	2019
	Non-Housing Community Development
	Citywide
	Public Improvements
Infrastructure
	CDBG: $100,000
	Other: 30 Other

	5
	Christmas in Action Objective
	2015
	2019
	Affordable Housing
	Citywide
	Housing Rehabilitation and Reconstruction
Emergency Home Repairs
	CDBG: $52,115
	Homeowner Housing Rehabilitated: 10 Household Housing Unit

	6
	Childcare Services Objective
	2015
	2019
	Non-Housing Community Development
	Citywide
	Child Care Services
	CDBG: $107,834
	Public service activities other than Low/Moderate Income Housing Benefit: 100 Persons Assisted

	7
	Senior Services Objective
	2015
	2019
	Non-Homeless Special Needs
	Citywide
	Senior Services
Meals/Food Pantry/Meals on Wheels
	CDBG: $43,500
	Public service activities other than Low/Moderate Income Housing Benefit: 450 Persons Assisted

	8
	City Minor Home Repair Objective
	2015
	2019
	Affordable Housing
	Citywide
	Housing Rehabilitation and Reconstruction
	CDBG: $120,000
	Homeowner Housing Rehabilitated: 15 Household Housing Unit

	9
	Emergency Homeowner Rehab Objective
	2015
	2019
	Affordable Housing
	Citywide
	Emergency Home Repairs
	CDBG: $70,000
	Homeowner Housing Rehabilitated: 10 Household Housing Unit

	10
	Homebuyer Assistance with Repair Objective
	2015
	2019
	Affordable Housing
	Citywide
	Housing Assistance
	HOME: $183,881
	Direct Financial Assistance to Homebuyers: 10 Households Assisted

	11
	Habitat Homebuyer Assistance Objective
	2015
	2019
	Affordable Housing
	Citywide
	Housing Assistance
	HOME: $22,000
	Direct Financial Assistance to Homebuyers: 4 Households Assisted

	12
	CHDO Objective
	2015
	2019
	Affordable Housing
	Citywide
	Housing Development
	HOME: $41,176
	Homeowner Housing Added: 4 Household Housing Unit

	13
	Women's Shelter Improvement Objective
	2015
	2019
	Non-Housing Community Development
	Citywide
	Housing Rehabilitation and Reconstruction
Public and Community Facilities
Transitional Housing
Homeless Facilities
	CDBG: $27,000
	Housing for Homeless added: 1 Household Housing Unit


Table 2 – Goals Summary

Goal Descriptions

	1
	Goal Name
	Adminstration Objective

	
	Goal Description
	Program Administration: General administration, staffing and equipment; and develop, administer, revise, implement and evaluate the day-to-day operation of entitlement programs.  Activities include program design; development of Annual Plans and Consolidated Annual Performance Reports; grant administration; subrecipient compliance monitoring, program outreach, public relations and training; environmental review and labor standards.

	2
	Goal Name
	Demolition Objective

	
	Goal Description
	Support the demolition of substandard and hazardous structures and removal of slum and blighted conditions on a spot basis throughout the city.

	3
	Goal Name
	Code Enforcement Objective

	
	Goal Description
	Provide Code Enforcement operational cost for code enforcement activities and inspectors providing inspections and enforcement of building codes to prevent slum and blighted conditions in low and moderate income census tracts. 

	4
	Goal Name
	Handicapped Ramps Objective

	
	Goal Description
	Support the improvement of infrastructure and accessibility throughout the city.

	5
	Goal Name
	Christmas in Action Objective

	
	Goal Description
	Minor Home Repair – funding will provide minor home repair to low and moderate income elderly and disabled homeowners.

	6
	Goal Name
	Childcare Services Objective

	
	Goal Description
	Childcare Services – funds will be used to provide childcare services supporting low to moderate working persons at 80% or below the median income within the City of Wichita Falls. 

	7
	Goal Name
	Senior Services Objective

	
	Goal Description
	Senior Services – funds will be used to provide home-delivered noon meals for elderly and handicapped low to moderate homebound persons within the city of Wichita Falls. 

	8
	Goal Name
	City Minor Home Repair Objective

	
	Goal Description
	Minor Homeowner Rehabilitation - Provide grants to low/mod income homeowners for minor repairs. Benefit – Low/mod income households. 

	9
	Goal Name
	Emergency Homeowner Rehab Objective

	
	Goal Description
	Emergency Homeowner Rehabilitation - Provide grants for emergency repairs to homes of low/mod income persons who own and occupy their home. Benefit – low/mod income households. 

	10
	Goal Name
	Homebuyer Assistance with Repair Objective

	
	Goal Description
	First Time Homebuyer Program - Provide eligible homebuyers at or below 80% MFI principle reduction, acquisition, down payment and closing cost assistance and if funding allows, costs for certain minor repairs. Benefit Low and Moderate Income Households. 

	11
	Goal Name
	Habitat Homebuyer Assistance Objective

	
	Goal Description
	Affordable Housing Program - Provide eligible Habitat homebuyers at or below 80% MFI closing cost/mortgage buy down assistance for purchase of a an affordable home. Benefit Low and Moderate Income Households. 

	12
	Goal Name
	CHDO Objective

	
	Goal Description
	CHDO Set – Aside – Provide CHDO funding to an eligible CHDO (15% HOME Set Aside) to provide development cost for new units at or below 80% MFI. Benefit Low and Moderate Income Households. 

	13
	Goal Name
	Women's Shelter Improvement Objective

	
	Goal Description
	Replacement of a deteriorated roof on an existing building being developed as a transitional living facility for clients aging out of foster care.  





[bookmark: _Toc309810475]Projects 
AP-35 Projects – 91.220(d)
Introduction 
The following projects were established by City staff and City Council with input from non-profit service providers and other public input opportunities and in accord with community needs and priorities established in the ConPlan.

Projects
	#
	Project Name

	1
	CDBG Grant Administration

	2
	Child Care

	3
	Senior Citizens Meals on Wheels

	4
	Christmas in Action

	5
	Phased In

	6
	Minor Repair Program

	7
	Emergency Repair Program

	8
	CDBG Program Delivery Costs

	9
	Concrete Training Crew

	10
	Code Demolition & Clearance

	11
	Code Enforcement

	12
	Jalonick Park Neighborhood Center Rehab

	13
	HOME Program Administration

	14
	First Time Homebuyer's Program

	15
	CHDO 15% Set-aside

	16
	Affordable Housing Program


Table 3 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved needs
The projects listed above were selected from the total of project proposals received and are consistent with the priorities established through the Consolidated Plan. These projects meet local needs established in the Needs Assessment to the extent that funding was available. Organizational competencies were also considered when selecting projects, leaning toward those entities with long-standing histories of successful community service and project management.  Meeting underserved needs is subject to and contingent upon the limited amount of funding available for allocation. 




AP-38 Project Summary
Project Summary Information

	1
	Project Name
	CDBG Grant Administration

	
	Target Area
	Citywide

	
	Goals Supported
	Adminstration Objective

	
	Needs Addressed
	Administration

	
	Funding
	CDBG: $224,445

	
	Description
	Costs to operate and administer the CDBG program.

	
	Target Date
	9/30/2018

	
	Estimate the number and type of families that will benefit from the proposed activities
	1004 - Total estimated families benefitting from activities under the current action plan for which the division is responsible for administering.

	
	Location Description
	City-wide

	
	Planned Activities
	Operate and administer the CDBG Program.

	2
	Project Name
	Child Care

	
	Target Area
	Citywide

	
	Goals Supported
	Childcare Services Objective

	
	Needs Addressed
	Child Care Services

	
	Funding
	CDBG: $107,834

	
	Description
	Child care subsidies for working low-mod families

	
	Target Date
	9/30/2018

	
	Estimate the number and type of families that will benefit from the proposed activities
	100 families: low-income working 

	
	Location Description
	Child care centers at 1100 Smith, 211 East Wichita, 403 Lamar, and 1416 North 6th, Wichita Falls, TX

	
	Planned Activities
	Child care subsidies for low-mod working families

	3
	Project Name
	Senior Citizens Meals on Wheels

	
	Target Area
	Citywide

	
	Goals Supported
	Senior Services Objective

	
	Needs Addressed
	Disability Services
Senior Services
Meals/Food Pantry/Meals on Wheels

	
	Funding
	CDBG: $43,500

	
	Description
	Support for the Meals on Wheels program to assist with nutritional needs of elderly & handicapped.

	
	Target Date
	9/30/2018

	
	Estimate the number and type of families that will benefit from the proposed activities
	450 Families: elderly and handicapped

	
	Location Description
	City-wide

	
	Planned Activities
	Meals on Wheels program to assist with nutritional needs of elderly & handicapped.

	4
	Project Name
	Christmas in Action

	
	Target Area
	Citywide

	
	Goals Supported
	Christmas in Action Objective

	
	Needs Addressed
	Housing Rehabilitation and Reconstruction

	
	Funding
	CDBG: $52,116

	
	Description
	Minor home repair for low-mod elderly & handicapped using volunteer labor.

	
	Target Date
	9/30/2018

	
	Estimate the number and type of families that will benefit from the proposed activities
	10 Families:  elderly and handicapped

	
	Location Description
	City-wide

	
	Planned Activities
	Minor home repair for low-mod elderly & handicapped using volunteer labor

	5
	Project Name
	Phased In

	
	Target Area
	Citywide

	
	Goals Supported
	Women's Shelter Improvement Objective

	
	Needs Addressed
	Housing Rehabilitation and Reconstruction
Public and Community Facilities
Transitional Housing
Homeless Facilities

	
	Funding
	CDBG: $27,000

	
	Description
	Roof replacement post-foster care transitional facility.

	
	Target Date
	9/30/2018

	
	Estimate the number and type of families that will benefit from the proposed activities
	10 Families:  homeless young adults

	
	Location Description
	100 Bailey Avenue, Wichita Falls, TX 

	
	Planned Activities
	Roof replacement post-foster care transitional facility.

	6
	Project Name
	Minor Repair Program

	
	Target Area
	Citywide

	
	Goals Supported
	City Minor Home Repair Objective

	
	Needs Addressed
	Housing Rehabilitation and Reconstruction

	
	Funding
	CDBG: $120,000

	
	Description
	Minor repairs for low-mod homeowners.

	
	Target Date
	9/30/2018

	
	Estimate the number and type of families that will benefit from the proposed activities
	15 Families:  low-income homeowners

	
	Location Description
	Ctiy-wide

	
	Planned Activities
	Minor repairs for low-mod homeowners.

	7
	Project Name
	Emergency Repair Program

	
	Target Area
	Citywide

	
	Goals Supported
	Emergency Homeowner Rehab Objective

	
	Needs Addressed
	Emergency Home Repairs

	
	Funding
	CDBG: $70,000

	
	Description
	Immediate need minor home repair to address threat to health or safety for low-mod homeowners.

	
	Target Date
	 

	
	Estimate the number and type of families that will benefit from the proposed activities
	10 Families:  low-income homeowners

	
	Location Description
	City-wide

	
	Planned Activities
	Immediate need minor home repair to address threat to health or safety for low-mod homeowners.

	8
	Project Name
	CDBG Program Delivery Costs

	
	Target Area
	Citywide

	
	Goals Supported
	City Minor Home Repair Objective
Emergency Homeowner Rehab Objective

	
	Needs Addressed
	Housing Rehabilitation and Reconstruction
Emergency Home Repairs

	
	Funding
	CDBG: $30,000

	
	Description
	CDBG Program Delivery costs for Minor & Emergency Repair Programs.

	
	Target Date
	9/30/2018

	
	Estimate the number and type of families that will benefit from the proposed activities
	25 Families:  low-income homeowners

	
	Location Description
	City-wide

	
	Planned Activities
	CDBG Program Delivery costs for Minor & Emergency Repair Programs.

	9
	Project Name
	Concrete Training Crew

	
	Target Area
	Citywide

	
	Goals Supported
	Handicapped Ramps Objective

	
	Needs Addressed
	Public Improvements
Infrastructure

	
	Funding
	CDBG: $100,000

	
	Description
	Program to train in a employable skill for underemployed or unemployed workers through installation of handicapped ramps from street to sidewalk throughout the city.

	
	Target Date
	9/30/2018

	
	Estimate the number and type of families that will benefit from the proposed activities
	100 Families:  Disabled residents

	
	Location Description
	City-wide

	
	Planned Activities
	Program to train in a employable skill for underemployed or unemployed workers through installation of handicapped ramps from street to sidewalk throughout the city.

	10
	Project Name
	Code Demolition & Clearance

	
	Target Area
	Citywide

	
	Goals Supported
	Demolition Objective

	
	Needs Addressed
	Demolition/Removal of Slum and Blight

	
	Funding
	CDBG: $250,000

	
	Description
	Demolition and clearance of hazardous structures on a spot basis.

	
	Target Date
	9/30/2018

	
	Estimate the number and type of families that will benefit from the proposed activities
	35 Families:  owners of hazardous properties

	
	Location Description
	City-wide

	
	Planned Activities
	Demolition and clearance of hazardous structures on a spot basis.

	11
	Project Name
	Code Enforcement

	
	Target Area
	CDBG Eligible Areas

	
	Goals Supported
	Code Enforcement Objective

	
	Needs Addressed
	Demolition/Removal of Slum and Blight

	
	Funding
	CDBG: $60,000

	
	Description
	Administrative and operational costs for Code Enforcement activities.

	
	Target Date
	9/30/2018

	
	Estimate the number and type of families that will benefit from the proposed activities
	150 Families: owners of property in violation of Code ordinances that will be required to come into compliance.

	
	Location Description
	CDBG-eligible areas

	
	Planned Activities
	Administrative and operational costs for Code Enforcement activities.

	12
	Project Name
	Jalonick Park Neighborhood Center Rehab

	
	Target Area
	CDBG Eligible Areas

	
	Goals Supported
	Handicapped Ramps Objective

	
	Needs Addressed
	Public and Community Facilities
Parks and Recreation Facilities

	
	Funding
	CDBG: $37,332

	
	Description
	Minor rehab, including handicapped accessibility, of the Kemp-Sunnyside Community Center located in Jalonick Park that serves the surrounding low-mod neighborhood.

	
	Target Date
	9/30/2018

	
	Estimate the number and type of families that will benefit from the proposed activities
	100 Families:  Citizens of the immediate low-income neighborhoods using the neighborhood center for meetings

	
	Location Description
	405 Walnut Street, Wichita Falls, TX 76301

	
	Planned Activities
	Minor rehab, including handicapped accessibility, of the Kemp-Sunnyside Community Center located in Jalonick Park that serves the surrounding low-mod neighborhood.

	13
	Project Name
	HOME Program Administration

	
	Target Area
	Citywide

	
	Goals Supported
	Adminstration Objective

	
	Needs Addressed
	Administration

	
	Funding
	HOME: $27,451

	
	Description
	Costs to administer the HOME Program.

	
	Target Date
	9/30/2018

	
	Estimate the number and type of families that will benefit from the proposed activities
	14 Families:  low-income first time homebuyers

	
	Location Description
	City-wide

	
	Planned Activities
	Costs to administer the HOME Program.

	14
	Project Name
	First Time Homebuyer's Program

	
	Target Area
	Citywide

	
	Goals Supported
	Homebuyer Assistance with Repair Objective

	
	Needs Addressed
	Housing Assistance

	
	Funding
	HOME: $183,881

	
	Description
	Acquisition assistance in the form of down payment, closing costs, principle reduction for low-mod first-time home buyers.

	
	Target Date
	9/30/2018

	
	Estimate the number and type of families that will benefit from the proposed activities
	10 Families:  Low-mod income first-time homebuyers

	
	Location Description
	City-wide

	
	Planned Activities
	Acquisition assistance in the form of down payment, closing costs, principle reduction for low-mod first-time home buyers.

	15
	Project Name
	CHDO 15% Set-aside

	
	Target Area
	Citywide

	
	Goals Supported
	CHDO Objective

	
	Needs Addressed
	Housing Development

	
	Funding
	HOME: $41,176

	
	Description
	Statutory 15% set-aside for eligible development costs of a CHDO in construction of new affordable single-family housing for low-mod families.

	
	Target Date
	9/30/2019

	
	Estimate the number and type of families that will benefit from the proposed activities
	4 Families:  low-income, first-time buyers of Habitat for Humanity new homes

	
	Location Description
	Area bounded by Jalonick, Edwards, Texas and Fort Worth Streets

	
	Planned Activities
	Statutory 15% set-aside for eligible development costs of a CHDO in construction of new affordable single-family housing for low-mod families.

	16
	Project Name
	Affordable Housing Program

	
	Target Area
	Citywide

	
	Goals Supported
	Habitat Homebuyer Assistance Objective

	
	Needs Addressed
	Housing Assistance

	
	Funding
	HOME: $22,000

	
	Description
	Acquisition assistance from entitlement funds for low-mod buyers of newly-constructed homes built by Habitat for Humanity acting as a CHDO.

	
	Target Date
	9/30/2019

	
	Estimate the number and type of families that will benefit from the proposed activities
	4 Families: Low-income, first-time buyers of Habitat for Humanity new homes

	
	Location Description
	Area bounded by Jalonick, Edwards, Texas, and Fort Worth Streets

	
	Planned Activities
	Acquisition assistance from entitlement funds for low-mod buyers of newly-constructed homes built by Habitat for Humanity acting as a CHDO.


[bookmark: _Toc309810477]AP-50 Geographic Distribution – 91.220(f) 
Description of the geographic areas of the entitlement (including areas of low-income and minority concentration) where assistance will be directed 
The City does not establish specific geographic target areas for concentration that exclude other low income-qualified sections of the city. Funding from the CDBG and HOME programs is applicable for use in any of the CDBG-eligible neighborhoods or citywide, depending on the design of the specific programs and activities.  The following numbers are strictly estimates based on past experience.

Geographic Distribution
	Target Area
	Percentage of Funds

	Citywide
	86

	CDBG Eligible Areas
	14


Table 4 - Geographic Distribution 

Rationale for the priorities for allocating investments geographically 
Allocation of funds is based on federal funding requirements for each entitlement grant and the design of each project undertaken, with the result that much of the federal investment is allocated to the benefit of the individual low income person or family, and to a lesser degree a CDBG-eligible area.   Areas of deteriorating housing conditions, more prevalent in low-income census tracts, were also considered in the identifying process for activities undertaken. 

Discussion
The distribution of funds is projected to be mostly citywide due to use of funds for administration, non-profit organization support, and individual benefit-oriented programmatic uses of the funds.  The remaining funds are estimated to be spread through the more geographically-limited CDBG-eligible areas.


Affordable Housing 
AP-55 Affordable Housing – 91.220(g) 
Introduction
The annual goals previously listed specify the following production numbers for housing assistance and for homelessness, non-homeless, and special needs populations.
	One Year Goals for the Number of Households to be Supported

	Homeless
	0

	Non-Homeless
	53

	Special-Needs
	0

	Total
	53


Table 6 - One Year Goals for Affordable Housing by Support Requirement

	One Year Goals for the Number of Households Supported Through

	Rental Assistance
	0

	The Production of New Units
	4

	Rehab of Existing Units
	35

	Acquisition of Existing Units
	14

	Total
	53


Table 7 - One Year Goals for Affordable Housing by Support Type

Discussion
These figures relate to production targets specified in the annual goals for 2017.  CDBG and HOME funding expended for these activities and the number of persons who seek assistance may result in an increase in the number of households supported.



AP-60 Public Housing – 91.220(h)
Introduction
There are no plans to utilize CDBG funding for Wichita Falls Housing Authority activities in the next program year.

Actions planned during the next year to address the needs to public housing
There are no plans to utilize CDBG funding for Wichita Falls Housing Authority activities in the next program year.
Actions to encourage public housing residents to become more involved in management and participate in homeownership
The Wichita Falls Housing Authority will continue to have active, involved and effective resident councils at each housing development.

If the PHA is designated as troubled, describe the manner in which financial assistance will be provided or other assistance 
NA
Discussion
There are no plans to utilize CDBG funding for Wichita Falls Housing Authority activities in the next program year.
AP-65 Homeless and Other Special Needs Activities – 91.220(i)
Introduction
The City of Wichita Falls is active in the Wichita Falls/Wise, Palo Pinto, Wichita, Archer Counties Continuum of Care (CoC), addressing issues related to homelessness in the region.  Funding for homeless projects and services primarily comes through the CoC's source of financial grant support and from that of the agencies and entities represented by the 34 coalition members.
Describe the jurisdictions one-year goals and actions for reducing and ending homelessness including
Reaching out to homeless persons (especially unsheltered persons) and assessing their individual needs
The local Continuum of Care, a coalition of area homeless and social service agencies, conducts annual surveys of homeless individuals including unsheltered persons. These point-in-time surveys assist in helping to focus agency activities and resources for the coming year and provide documentation of the scope and scale of the needs of homeless individuals and families in our area. 
Addressing the emergency shelter and transitional housing needs of homeless persons
 In recent preceeding funding cycles, the City of Wichita Falls has provided financial assistance for facility rehab/repair needs of local organizations that serve to provide emergency shelter for homeless persons. In the 2017 program year, the City will support the development of Phased In's second local transitional housing facility with a roof repair. The City also remains receptive to providing support for the Continuum of Care and local organizations such as First Step, Faith Mission, and Faith Refuge in their efforts to provide for the emergency shelter and transitional housing needs of homeless persons in the community. When aware of a need, the City makes referrals to Nortex Regional Planning Commission's My Walls Permanent Supported Housing Program which serves to assist chronically homeless with shelter and support
Helping homeless persons (especially chronically homeless individuals and families, families with children, veterans and their families, and unaccompanied youth) make the transition to permanent housing and independent living, including shortening the period of time that individuals and families experience homelessness, facilitating access for homeless individuals and families to affordable housing units, and preventing individuals and families who were recently homeless from becoming homeless again
With limited staff and funding, the City of Wichita Falls does not currently administer any specific activities that would help homeless persons transition to permanent housing and independent living. However, the City has collaborated with and will continue to support the efforts of three entities interested in improving local support systems and housing opportunities for homeless persons and specifically homeless veterans in the coming years. The City is providing CDBG funding support for a housing project for young adults emancipated from foster care.  The City also continued to discuss with the local satellite organization of Catholic Charities in Ft. Worth various services being newly established in Wichita Falls to assist with housing, education, financial and other needs of low income residents and veterans and offered support for its work. The City's Planning Department is assisting a representative of Project Jody with development information necessary to bring transitional housing and services to local veterans through construction of tiny houses and through assembling a collection of on-site social and health services to assist the veteran population.
Helping low-income individuals and families avoid becoming homeless, especially extremely low-income individuals and families and those who are: being discharged from publicly funded institutions and systems of care (such as health care facilities, mental health facilities, foster care and other youth facilities, and corrections programs and institutions); or, receiving assistance from public or private agencies that address housing, health, social services, employment, education, or youth needs.
Homeless prevention is a major focus of the participants in the Continuum of Care. Member agencies support homeless prevention in conjunction with programs that provide shelter and other support services. The City collaborates with the Permanent Supported Housing Program administered by Nortex Regional Planning Commission in referring individuals for support services offered by the program. The City is funding Phased In's effort to increase housing for post-foster care youth aging out of the system by assisting with facility improvements in the form of a roof replacement which will provide an additional 15 beds for transitional housing and help prevent potential homelessness of this special needs group.
Discussion
The participants in the Continuum of Care work closely together to meet the needs of homeless individuals and families through the continuum of services coordinated through the partnership.

AP-75 Barriers to affordable housing – 91.220(j)
Introduction: 
There are no known public policy barriers to the production of affordable housing units in Wichita Falls. However, local economic growth of the city is relatively flat, with a resultant limit on available jobs with pay adequate to meet the costs of affordable housing for low-moderate income persons. The City's First Time Homebuyer Program assists with downpayment and closing costs needed to acquire affordable housing. Habitat for Humanity of Wichita Falls also develops new single-family homes on available vacant lots within existing residential neighborhoods to help meet the needs for decent affordable housing. These homes carry a 0% mortgage interest rate.
Actions it planned to remove or ameliorate the negative effects of public policies that serve as barriers to affordable housing such as land use controls, tax policies affecting land, zoning ordinances, building codes, fees and charges, growth limitations, and policies affecting the return on residential investment
The Consolidated Plan identified no issues related to public policy that serve as barriers to affordable housing. 
Discussion: 
N/A
AP-85 Other Actions – 91.220(k)
Introduction: 
The City currently provides a variety of community development and housing services to the residents of Wichita Falls, some funded by CDBG and HOME allocations, with private, State, and City funding bringing additional assets to bear on local problems.  Following are some of the actions currently performed by the City or under consideration for the future.
Actions planned to address obstacles to meeting underserved needs
The City will continue to be open to new funding sources for programs to address underserved needs.  Funding availability and staffing levels necessary to properly admninister programs are major obstacles in providing the services needed to focus on the wide variety of issues that prevent families from breaking out of poverty and that hinder low income persons from living in the best, most affordable housing possible. This being a small yet interactive and connected community, City staff strives to develop and maintain periodic contact, viable relationships, and open dialogue with a variety of agencies that meet local underserved needs and/or that have received previous or current CDBG grant funding for public facility improvements or public service activities. Membership in the local Continuum of Care facilitates and enhances relationships with agencies that meet needs of the underserved. The free flow of information that results allows identification of obstacles and consideration of strategies to attempt to overcome those obstacles to meeting underserved needs.
Actions planned to foster and maintain affordable housing
The City will continue to offer support for viable tax credit projects for affordable housing development that expands multi-family rental opportunities when those projects are presented for review.  The City will continue to make local tax-foreclosed properties available at low or no cost for affordable housing development. The First-Time Homebuyer Program assists low-moderate income persons with downpayment and closing costs, and the property condition standards of the program result in repairs and improvements by owners to meet property requirements. The Minor/Emergency Repair Program and Christmas in Action's Homeowner Repair Program help low-income, elderly and disabled individuals maintain their homes, increasing sustainability. This year, the City formally supported three developer tax credit applications to the Texas Department of Housing & Community Affairs for local housing projects:  Overland Property Group proposed the renovation of a vacant downtown building for a development of 30 units in a mix of low-income and market-rate apartments, as well as a proposal of a 40-unit project near Rathgeber Road; Cascade Villas LP proposed a 60-unit complex near Fairway Boulevard, with 46 units as low-income and 14 to be leased at market rate. In addition, Overland Property Group is currently completing construction of a 36-unit apartment complex on Barnett Road that will offer 8 project-based vouchers, resulting in increased opportunity for affordable housing.
Actions planned to reduce lead-based paint hazards
· Continue to meet HUD lead-based paint abatement standards in housing rehabilitation programs. 
· Seek appropriate resources when needed to provide testing and abatement of lead-based paint hazards in single-family housing where young children are present. 
· Expand the stock of lead safe housing units through housing initiatives. 
· Seek appropriate resources as they become available to provide for testing, abatement, training, and educational awareness.
Actions planned to reduce the number of poverty-level families
The City will continue its efforts working in conjunction with the Continuum of Care to reduce the number of poverty-level families through the development of services needed to assist those families with educational opportunities, job growth, and life skills training through the various social service agencies operating in the city. The City has provided ongoing financial support for the Meals on Wheels Program and for Child Care, Inc. allowing low-income families work stability and greater economic independence.
Actions planned to develop institutional structure 
· Continue to work with non-profit organizations to address community needs and provide support to federal and non-federal funding initiatives. 
· Work with private industry to address important issues that hamper housing and community development efforts. 
· Identify opportunities to create private/public partnerships for project finance and program development to leverage federal funds. 
· Assist the Wichita Falls Housing Authority with any support requested, such as technical assistance and review of Part 58 HUD environmental requirements and reports.
Actions planned to enhance coordination between public and private housing and social service agencies
The City will continue to participate in planning activities with public and private housing and social service agencies, including involvement in the Wichita Falls/Wise, Palo Pinto, Wichita, Archer Counties Continuum of Care meetings, development of the Continuum of Care's capacity and services, and assisting in point-in-time and homeless surveys.  City staff will also be available for participation in other coalitions and advisory groups as the opportunity arises. The City maintains close, cooperative relationships with a variety of local social service agencies by frequent contact with those providers and during collaborations and technical advice provided during the grant funding allocation process which encourages local organizations to submit applications for funding.
Discussion: 
These actions are primarily the continuation of what the City is currently doing in various areas.  No major obstacles in the institutional structure have been identified that need to be addressed.  The City continues to maintain and improve its efforts to coordinate with private housing and social service agencies. 
Program Specific Requirements
AP-90 Program Specific Requirements – 91.220(l)(1,2,4)
Introduction: 
The following provides details on program specific requirements for each of the entitlement programs, Community Development Block Grant and HOME Investment Partnership.
Community Development Block Grant Program (CDBG) 
Reference 24 CFR 91.220(l)(1) 
Projects planned with all CDBG funds expected to be available during the year are identified in the Projects Table. The following identifies program income that is available for use that is included in projects to be carried out. 

	

	1. The total amount of program income that will have been received before the start of the next program year and that has not yet been reprogrammed
	0

	2. The amount of proceeds from section 108 loan guarantees that will be used during the year to address the priority needs and specific objectives identified in the grantee's strategic plan.
	0

	3. The amount of surplus funds from urban renewal settlements
	0

	4. The amount of any grant funds returned to the line of credit for which the planned use has not been included in a prior statement or plan
	0

	5. The amount of income from float-funded activities
	0

	Total Program Income:
	0



Other CDBG Requirements 
	

	1. The amount of urgent need activities
	0



	
	

	2. The estimated percentage of CDBG funds that will be used for activities that benefit persons of low and moderate income.Overall Benefit - A consecutive period of one, two or three years may be used to determine that a minimum overall benefit of 70% of CDBG funds is used to benefit persons of low and moderate income. Specify the years covered that include this Annual Action Plan.
	90.00%





Reference 24 CFR 91.220(l)(2) 
1. A description of other forms of investment being used beyond those identified in Section 92.205 is as follows: 
No other form of investment is planned beyond those identified in Section 92.205.
The City will continue to support the many efforts of non-profit and social service-provider agencies in the community in efforts to obtain funding from various sources to operate their programs. 
Many of these organizations receive private donations to sustain their programs, and most apply for funding on the federal, state, and local level whenever available and applicable to the organization's mission.
The availability of additional federal funds would enhance any of the listed programs and would mean that more services and housing opportunities could be provided.  Because of the scarcity of private, state and federal funding, the City has offered to collaborate with and provide techinical support to various organizationsin an attempt to develop programs that would increase the leveraging capacity of funding mechanisms so that more money would be available for needed endeavors.  Better use of the existing resources and increasing those resources are main concerns of local agencies.

2. A description of the guidelines that will be used for resale or recapture of HOME funds when used for homebuyer activities as required in 92.254, is as follows: 
Included in the FTHB application process, and explained to the buyer during the application interview with staff, is a written agreement that includes a section titled "Notice Regarding Recapture Provisions of the FTHB Program." Buyers sign the form acknowledging they understand the repayment of assistance under certain conditions. Buyers are required to repay all or part of the HOME Program assistance if and when they cease to occupy the property as their primary principal residence during the 5-year or 10-year affordability period. If the assistance amount from the FTHB Program is less than $15,000, the affordability period is 5 years and the assistance is forgiven at 20% on the anniversary date of the transfer of title for each year the FTHB occupies the house as their primary residence. If the assistance amount is greater than $15,000, the affordability period is 10 years and the assistance is forgiven at 10% on the anniversary date of the transfer of title for each year the FTHB occupies the house as their primary residence. If a sale or foreclosure occurs, and proceeds do not allow for the full repayment amount, the repayment will be made from "net proceeds", defined as the amount remaining after repayment of the mortgage loan balance and payment of seller's closing costs.

3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired with HOME funds? See 24 CFR 92.254(a)(4) are as follows: 
Included in the CHDO Affordable Housing Program and First-Time Homebuyer's (FTHB) Program applications, and explained during the applicant's interview with staff, is a written agreement that includes a section titled "Notice Regarding Recapture Provisions of the CHDO Affordable Housing Program/and or First-Time Homebuyer's Program." Buyers sign the form acknowledging they understand the repayment of assistance under certain conditions. Buyers are required to repay all or part of the HOME Program assistance if and when they cease to occupy the property as their primary principal residence during the 5-year or 10-year affordability period. If the assistance amount from the CHDO Affordable Housing Program or FTHB Program is less than $15,000, the affordability period is 5 years and the assistance is forgiven at 20% on the anniversary date of the transfer of title for each year the buyer occupies the house as their primary residence. If the assistance amount is greater than $15,000, the affordability period is 10 years and the assistance is forgiven at 10% on the anniversary date of the transfer of title for each year the buyer occupies the house as their primary residence. If a sale or foreclosure occurs, and proceeds do not allow for the full repayment amount, the repayment will be made from "net proceeds", defined as the amount remaining after repayment of the mortgage loan balance and payment of seller's closing costs.


4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is rehabilitated with HOME funds along with a description of the refinancing guidelines required that will be used under 24 CFR 92.206(b), are as follows: 
The City does not intend to use HOME funds to refinance existing debt secured by multifamily housing that was rehabilitated with HOME funds. In addition, the funds will not be used to refinance multifamily loans made or insured by any federal program. The City is aware that HOME funds cannot be used to refinance multifamily loans made or insured by any federal program, including CDBG.









The City strives to meet all program specific requirements as detailed in the enabling legislation and program guidelines. The City works with and oversees subgrantees to inform them about program requirements and insure that these standards are met. 
HOME Program applicants are not limited to a certain category other than those that meet criteria required by regulation. Most applicants are referred to the City by mortgage lenders and Realtors who generally make initial contact with potential homebuyers.  Information about activities available through the HOME Program and how to apply for assistance is disseminated through both the City’s webpage and through program brochures provided to the local real estate community and to thirteen different participating mortgage lenders. Brochures are also placed in information displays throughout City Hall and related non-profits. Program information is emailed or mailed to any person making an inquiry about HOME Program assistance. The City does not fund subrecipients under the HOME Program, and thus does not seek proposals from other entities.
Applicants are not limited by any preference category or classification other than being first required to pre-qualify for a standard mortgage loan through a participating lender. Although only implemented on one occasion in program history, if available funding appears insufficient to support the number of FTHB applicants, once that becomes a possibility we will implement a first-come, first-served requirement that gives dated preference for funding to those who have successfully completed the income documentation process, the homebuyer education requirement, and who have provided an executed purchase contract. 
Homebuyer assistance under both the FTHB and CHDO Affordable Housing Programs is provided directly to the homebuyer through the title company performing the property closing.  This HOME funding assistance and the provisions under which it can be recaptured are secured by an executed Note and Subordinate Deed of Trust filed for record with the Wichita County clerk.
Net proceeds are defined as the amount remaining after payment of a seller’s closing costs and payment of the remaining balance of the mortgage loan amount. If net proceeds remain following these obligations, the HOME Program receives first funding up to the full amount required under the forgiveness schedule of 20% at each anniversary date, with the homebuyer then receiving any remainder. If net proceeds are insufficient to repay the complete HOME assistance due, the City will accept whatever proceeds remain as satisfaction of the repayment requirement. In this instance, the seller will not receive any proceeds.
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Notice of Public Hearing - PY 2017 Action Plan

The first of two opportunities for public comment to solicit citizen opinlon an
community development and housing nesds related to the Program Vear 2017 Anrual
Action Plan will be held an Thursday, June 29, 2017 at 9:30 AM in the 3% Floor
Conference Room located in Room 301-A of Memorial Auditorium, 1300 7 Street,
Wichita Falls, TX. The Annual Action Plan of the 2015-2019 Consofidated Plan is &
document thit outlines 2 unified and strategic vision for provicing decent housing, 3
sultable living enviranment, expanded economle opporaunities for primarlly low.
moderate Income housaholds, and that serves as a basis for annual funding sllocations,
The City of Wichita Falls anticipates recaiving 2n estimated $1,122,227 In Commanity
Development Block Grant Program (CDBG) funding and $274,508 In HOME Investment
Partnership Program (HOME) funding. Both COBG and HOME Program funds are
entitiement amatnts to the City of Wichita Falls from the 115, Departmant of Housing &
Urban Development (HUD). On July 7, 2017 the City Councl Subcommittee on Outsle
Agenclas will meet with erganlzations seeking to request funds for the upcoming fiscal
yezr. From those meetings, the subcommittee develops funding proposals to presentto
the public and to the full City Council, Funding requests ta be considared fall o the
following CDBG project categorles: Public Services, Gutside Agency Rekabllitation and
Censtructlon, Grant Administration, City-Administered; amd these HOME project types:
Grant Adminlstration, CHDO Set-Aside, Homebuyer Acquisition Assistance. Pragram
Year 2017 beglns on October 1, 2017 and ends September 30, 2018, This Public Hearing
seeks Input and participation from the local community with particular emphasis on
serving persons of low and moderate incomes. Interested parties are encouraged to
attend and provide comment on housing and community develapment neads uring the
Publlc Hearing. A second opporturity for public comment will be scheduled at an
upcoming regulor meeting of the City Councl in July. Memorial Avditorium is
hardicapped accessible from both the bullding’s front entrance on Seventh Streat and
the bullding’s rear entrance adjacent to east and west parking ats off of Sixth Strest.
Other persons with special needs requiring accammodations should contoct the
Nelghborhoad Resources Divislon at 761-7448 at least 72 hours before the meeting,

ey
CERTIFIGATION
| certfy that the above nalice of mesting was posted on the bulletin board al Memorial

Auitorium, Wichita Ff s, Texasonthe _ 31 dayof_ June 2017 a

Ao o'clack [pm].
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CERTIFICATIONS

In accordance with the applicable statutes and the regulations governing the consalidated plan regulations,
the jurisdiction certifics that;

Affirmatively Further Fair Housing ~The jurisdicti

will affirmatively farther fair housing.

Uniform Relocation Act and Anti-displacement and Relocation Plan — [t will comply with the
lon and relccation requirements of the Uniform Relocation Assistance and Real Property
Acquisition Plicies Act of 1970, ns amendod, (42 U.5.C. 4601-4655) and implementing regulations at 49
CFR Parl 24. It has in effect and is following a residential anti-displacement and relocation assistance
plan sequired under 24 CFR Par: 42 in connection with any activity assisted with funding under the
Commurity Development Block Grant or HOME programs.

Anti-Lobbying --To the best of the jurisdiction’s knowledge and belief:

1. No Federal approprieted flnds have boen paid or will be paid, by ot on behalf of it to-any person for
influencing or attempting 10 influence an officer or employee of any agency, a Member of Congress,
officer or employee of Congress, or an employee of & Merber of Congress in connection with the
awarding of any Federal contract, the making of any Pederal gran, the making of any Federal loan, the
entering into of any cooperative agreement, and the extension, continuation, reneswal, amendment, or
modification of any Federal contact, grant, loan, or coperative agreement;

2. [famy funds other then Federal appropristed funds have been paid or will be paid to any persan for
influencing or aitempling to influence an officer or employes of any agency,  Member of Congress, an
officer or employee of Congress, or an employes of a Member of Congress In connection with this
Federal contraci, grant,loan, or cooperative agreemment, it will compleie and submit Stendard Form-LLL,
"Disclosure Form to Report Lobbying," in accordance with ifs instructions; and

3. Tewill require that the lznguage of paragraph | and 2 of this anti-labbying certiffcation be included in
the award dncuments for all subawards at all tiers (including subeontracts, subgrants, and contraets uider
geants, loans, and caoperative agreements) and that all subrecipients shall certify and disclose
accordingly.

Authority of Jurisdiction ~The consofidated plan is authorized under State and local law (as applicale)
and the jurisdiction possesses th legal authority to camy out the programs for which it is secking fanding,
in accordance with applicable HUD regulations.

Conslstency with plan --The housing ectivities to be undertaken with Community Development Block
Grant. HOME, Emergency Solutions Grant, and Housing Opporunities for Persars With AIDS funds are
consistent vith the sirztcgic plan in the jurisdiction’s consolidated plan.

willYomply with section 3 of the Housing and Usban Development Act of 1958 (12 US.C.
plemdnting rogulations 21 24 CFR Part 135.

217

rized Official ate
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Specific Community Developmeat Block Gran Certifications

The Entitlement Community cortifies thats

Citizen Participation ~ It is in full compliance and following a defailed citizen partiipation plan that
satisfies the requirements of 24 CFR 91.105.

Community Development Flan — s consolidated plan identifies community development and housing
needs and specifies both short-term and long-term community development objectivs that that have been
developed in accordance with the primary objective of the CDBG program (2., the development of
viable urban communiies, by providing decent housing and expanding economic opporiunities, prinarily
for persons of low and moderate income) and requirements of 24 CFR Parts 91 and S70.

Following a Plan - 1t is following a current consolidated plan that has been appraved by HUD.
Use of Fumls - 1 Tas complied with the following criteria:

1. Maximum Feasible Priority. With respet to activites expected to be assisted with CDBG
funds, it has developed its sction Plan 50 as 10 give maximum feasible prioriy Lo activities which
benefit Jow- and moderate-incame families or aid in the prevention ar efimination of shums or
blight. The Action Plar may also include CDBG-assisted activitics which the grantee certifies
are designed to meet other community development needs having particular urgency because
existing conditions pose a serious and imrediate threat 1o the health or welfare of the community,
and other financial resources are not available (see Optional CDBG Certificatian).

2. Overgll Benefit. The aggregate use of CDBG funds, including Section 108 guaranteed loans,
duting program year(s) 2017 -2015 - 2015 [a period specified by the grantee of ore,
two, or three spacific consecuive progrum years], shall principally benefit persons of tow and
‘moderate income in a manrier that ensures that at feast 70 percent of the amoun is expended for
activities that benefit such persons during the designated period.

3. Special Assessments. It will not attempt o recaver any capital costs of public improvements
assisted with CDBG funds, including Section 108 loan guaranteed funds, by assessing any
amount against properties owned and occupied by persons of low and moderate Incorme,
including any fec charged or assessment made as & codition of obtaining access 1o such public
improvements.

However, if CDBG funds are used (o pay the prapartion of 2 fee or assessment that relates ta the
capital casts of public improvements (assisted in part with CDBG funds) financed from ather
revenue sources, an assessment or chargs may be made against the property with respect 1o the
public improvements finarced by a source other than CDBG funds.

Inadditien, in the case of propertics owned and accupled by moderate-income (not low-income)
families, an assessment or charge may be made against the property for public improverents
financed by 2 source other than CDBG furds if the jurisdiction certifies that it lacks CDBG funds
to cover (he assessment.

Excessive Force ~ It has adopted and is enforcing;

L. A policy prohititing the use af cxcessive force by law enforcemant agencies within its
Jurisdietion against any individuals engaged in non-violent civil righls demonstrations; and

2. A policy of enforcing applicable State and local laws against physically barring entrance to or
exit from a facility or location which is the subject of such non-violent civil sights demonstrations,
within it jurisdiction.
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Compliance with Anti-discrimination laws — The grant will be condueted and administered in
conformity with title VI of (he Civil Rights Act of 1964 (42 U.S.C. 2000d) and the Fair Housing Act (42
USC. 3601-3619) and implementing regulations.

Lead-Based Paint - Is activities conceming lead-based paint will comply with the requirements of 24
CFR Part 35, Subparts A, B, J, K and R.

Compifanch wigh Laws — It will comply

applicable laws.

) 72407
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OFTIONAL Comumunity Devetopment Block Grant Certification

Submit the following certification only when one or more of the activifies in the action plan are dosigned
to meet olher community development needs heving particular urgency as specificd in 24 CFR
570.208(c):

‘The grantee heroby certifies that the Aonuaf Plan includes one ar more specifically idenified CDBG-
assisted aciivities which are designed to meet other community development nieeds having particular
urgency because existing conditions pose a serious and immediate threat to the health or welfere of the
community and other financial resources are not available fo et such necds.

A
Signature of Authorized Official Date

ifle
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Specific HOME Certifieatlons

es that:

‘Tenant Based Rental Assistance -- f it plans to provide tenant-based rental assistance, the fenant-based.
rental assistance is an essential element of its consolidated plan.

Eligible Activities and Costs It is using and will use HOME funds for eligible activities end coss, as
described in 24 CFR §§92.205 through 92.209 and that i is not using and will not use HOME funds for
prohibited activitics, as described in §92.214.

Subsldy tayering - Before comiting any funds to a project, it will evaluate the project in accordance
with the guidsliges that § adopts for this pucpose and wil not faves! any more HOME funds in

City Monsger

Title
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Emergency Solutions Grants Certifieations

The Emergency Solutions Grants Prograr recipient certifies that:

Major rehabilitation/conversion/renovation ~ I an emergency shelters rehabilitation cosis exceed 75
fercent of the value of the building before rehabilitation, the recipient will maintain the building os o
sheltcr for homeless individuals and families for a minimum of 10 years after the date the building is first
ocoupied by @ homeless individual or family after the completed rehabilitation.

If the cost (0 convert a building into an emergency shelter exceeds 75 percent of the value of the building
fter conversion, the recipiont will maintain the building as a sheler for homeless individuals and famil
for a minimum of 10 years after the date (he building is fist oceupied by s horeless indivicual or famity
after the completed conversion.

s

In all other cases where ESG funds are used for renavation, the recipient will maintain the building as o
shelter for homeless individuals and familics for a minimum of 3 years afier the date the bulding is first
occupied by a homeless individual or family after the completed renovation.

Essential Services and Operating Costs—In the cuse of assistance involving shelier operations or
essential services relafed fo street outreach or emergency shelter, the recipient will provide services or
shelter fo homeless individuals and families for the period during which the ESG assistance s provided,
without regard 1o a partcular site or structure, 5o long the recipient serves the same type of persons (6.6,
families wilhchildeen. uiaccompanied youth, disabled individuals, or victims of domestic violence) or
persons in the same geographic area.

Renevation — Any renovatiun carried out with ESG assistance shall be sufficient to ensure that the
building involved is safe and santacy.

Supportive Services — The recipient will assist homeless individuals in obraining permanent housing,
appropriate supportive services (including medical and mental health treatment, victim services,
counseling, supzrvision, and other services essential for achieving independent living), and other Federal
State, local, and private assistance available for these individuals.

Matehing Funds — The recipient will obtain maching amounts required under 24 CFR 576.201.

Canfidentiality — The recipient has established and is implementing procedures to ensure the
confidentiality of secords pertaining to any individual pravided family violenioe prevention or treatment
services under any project assisted under (e ESG program, including protection against the release of the
address or location of any family violance shelter project, except with the written authorization of the
‘etsan responsible for the aperation of that shelier.

Homeless Persons Involvement — To the maximum extent practicable, the recipient will involve,
through emplayment, volunteer services, or otherwise, homeless individuals and families in constructing,
renovating, maintaining, and operating facilities assisted undlor the ESG program, in providing services
assisted under the ESG program, and in providing services for occupants of facilities assisted under the
program.

Cansolidated Plan - All activitics the recipient undertakes with assisianice under ESG are consistent wilh

its consolidated plan.
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Discharge Policy — The recipient will establish and imsplement, to the maximum exicnt practicable and
whece appropriate, policies aid protgvols for the discharge of persons ffom publicly funded institutions or
systems of care (such as health care faclities, metal health facilities, foster care or ather youth facilites.
or correction programs and institutions) in order to prevent this discharge from immedintely resulting in
bamelesstiess for these persons.

MiA

Sigrature of Authorized Official Date
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Housing Opportunities for Persons With AIDS Certifications.

The HOPWA grantee certifies that:

Activities - Activities Jurided under the program will meef urgent needs that are not being met by
available public and private sources.

Building -~ Any building or structure assisted under that program shell be operated for the purpose
specified in the consofidated plan:

1. For a period of not less than |0 years in the case of assistance ivelving new construction, substential
cehabilitation, or scquisiion of a faciity,

2. Fora period of not less than 3 years in the case of assistance involving non-substantial rehabilitation
or repair of  building or structure.

A

Signature of Authorized Official Date
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APPENDIX TO CERTIFICATIONS
INSTRUCTIONS CONCERNING LOBBYING CERTIFICATION:

Labbying Certification
‘This certification is a material representation of fact upan which relience was placed when this transacion
‘was made or entered into. Submission of this certification is @ prerequisite for making or entering into this
ransaction imposed by scetion 1352, title 31, U.S, Cude. Any person who fals (o fil the required
certification shall be subject t0 & civil penalty of not less than $10,000 ard not more than 5100000 for
eachsuch flure.
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